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October 2, 1966 

Dear J chn, 

I am In accord with Dell doing a paperback edition of .HITIT/. II. I will not 
accept their verbal tens. I will bind myself to enter into no negotiations with 
anyone else for such an edition for a reasonable length of time until the iisagrea- 
mente can be v/orked out. I will also went to examine the "fine print" with care and, 
as you know, to seek the advice of others on this. 

Their offer se-ms like a * startling thing to you and too go d to reject. It is 
not. It is all their way and calculated to give tom too gc d a deal and other benefit* 
that bestow no benefits upon me. It represents no benefit to me to hurt T »ne, Holt 
or Fawcett. i h 've no objection to Dell achieving » c npetitive advantage over 
Fawcett, but I am not willing to have this at ray expense. 

I hove checked the of er I turned down from Fawcett. This was in June, before 
the field developed ss it h-s, before demonstrated its strength. Recall, 

that with ell its puffs, reviews * nd promotion and nave, tising. IMOUEST botebed out 
with no other competition. HITS' ASH is tough and durable because it is the best and 
the most complete bo*k. Neither it nor I are mendicants, e have less to fear of can- 
petition than any other book, ith the sales of Lane’s bo-k raportcdly skyrocketing 
and when I h«i abandoned any p -blie relations work for writing the sequel, during a 
period of time he was on coest-to-coast nd international TV *nd well reported in the 
papers and poshed by advertising, in four weeks MUTE-'a.'.-H sold enough copies to 
return ne the royalties on 142,000 sales unde the *11 offer. Fawcett did offer 

10- on the first lo 0 ,000, ith advance, and I did reject it, when I was broke and 
ths gnles of •HITL ££H 77 © rs Quit© 



Premature release of the knowledge Dell ton 3 the paperback rights could 
cost me the royalties, or the equivalent of the royalties on another 15^,000 
overnight, for I today make not less then £2.00 on each, copy sold and the book is 
selling well, 

/or this subject and especially for this book, this is not « panic market. 

e are in the strong position. There is a perhaps vengeful phrase I have heard 

attributed to Jewish iiii;: literary agents, the corrolary of "Jew them do vn” . It 

is "Christian than up", i'bis is the function of an agent, to get the publisher 

to offer what he should, wba t the property is worth, not what he thinks he can 

steal it for. I cannot conceive of Fawcett offering 10.D on 1550,000 copies if 

Dell cannot offer 10^ on 300,000 copies, index, schmindsx, John, it is talk nd 

nothing else. They can make an even better offer and I have heard of tuera. Nor 

advance 

can i imngine Fawcett being able to »£icsr the royalty on the first printing 
as ^n advance when Dell cannot. There aro automatic borefita now given to Dell 
that Fawcett did not have. 

Bantam has taken over a bomb and made s fi st printing of 300,000 copies. 

The figure is neither sensational nor sul’ icient for either Dell's purposes nor mine. 
1? leads me to believe they really inland to cheep through on this, ana that 1 will 

not b3ve. There are certain very valuable rights I lose cs soon as 1 sign with Dell 

* | 

that I will not throw away. -i.nd 1 sec no greater market for a paperback edition 
tb 1 ' first of November that I se-r, let us say, the first of January. The difference 
to me is represented by what at just the present rate of sale is equal to the royalty 
on the entire first printing of the proposed Dell edition. The first of January I 
believe I con still rr ke as good a deal as Nell is offering. If I give this up, it 
is a benefit for which they r re giving me nothing. I see no reason to doxtthi 3 . ^ 
have no fear of the Lane book in paper, and I have met its cr> moetition in hardback, 
but on the first ’■f January there will be the Manchester book, md itfine alone, even 
without the sequel, which will ruin it, is the one thot can on content 3 tond against 
it. toy else do you think Holt, wltto a growing best-seller on their hands has agreed 



to the Fawcett deal which will beginning now cut into their sales* The weaknesses 
tff their book aae not in mine. 

There are other factors Dell may or may not be nware of. There are many 
political considerations here involved and they present certain very attractive 
end potentially vey valuable prospects. I have already had feelers cn them. The 
minute I sign with Dell 1 lose this* too. I am willing to, but not for nothing 
in return. 

Ihiblishers sometimes do what mere mortals might consider foolish things, 
but they do them and seemingly profit from them. Bennet Cerf told Truman Capote, 
according to reports, that HAL would pay .£500, 000 for the paperback rights to 
Hi COLD BJjO.’D. They did. I do not 6en how the book can return this investment. 

There ere, therefore, other publishers' benefits. I believe what WHITEWASH can 

end will do to Fawcett's book io one of these edvant^ges for Dell. There is no 

reason for me to giv? this to them for nothing. Another 1 the unique history 

and character of aHITELASK. That they can get from no oth ir book, nor con they 

from any oth' r g6t what i ’* hes done nnd whet it vrll be worth when this ’hole 

thing is finally washed out. True, the sale of their bo~k gives me something 

for thi~> in return, but not enough. Cmi you imagine -h^t wil happen o recond round 

v?h rt n there is another official investigation and this in the book that brought 

out tho infomrtien tfcnt caused it, the only book that emended such an investigation 

an i set forth its u-ed end the proof hereof* 

Even the figure of o million copies means nothing, x t startles us until we 
think about it. as things are novv going. I'll m ke half of that royalty under their 
present offer before the Lane paperback is cut, perhaps more. If you suggest there 
is o chence ales will fall, I'd h: ve to *g ree. But I also w.nt to point out that 
it is my bool: that will now be g tting the increasing attention, proportionately, 
not the comp tition. As you knows, there is a t hr e- -hour TV special that will be airec 
nationally, with a big advertising and pr campaign, about si* weeks from now. I did 
this, aa you also know, vhy should I throw it away* And why should I ignore its 



probable immediate cash returns for nothing in return* 

# 

I fully expact to be the one who stands against Manchester and I fully expect 
to profit from it. Manchester will h .ve to be a lot tougher than many other 
rough characters for me to have any fear. *ou hove en idea of who 1 have met and 
overcome. Thera is also pending the private "barren Commission*’ investigation by a 
Commission of prominent citizens and possibly intellectuals. I h ve already been 
selected to be its chief investigation. Need I sa^what this also will do to the 
present THITE’WSHy -vgain, itxis a benefit I am unwilling to give Dell for nothing. 

Just the probably big sale of 'HITEWASH is a benefit to them in the business 
world of today. I am hapoy for them to have it, but not free. 

What happens on this subject when there is at* ?ntion to a book or on 

author is fantastic. Th> week after my appearance on the Burke show I sol^more 

J\tvC 

than 3500 conies (meaning more th-’n .‘ !( 7,000 dollars for that week’s income alone) . 

* 1 

The following week’s performance was only alirhtly leas. In 3 ix we°ks I’ll h ve 

similar retention, but not just in N^r York. •'•8shin/?ton nd Log * n p<»lea are already 

taking the program, me other major cities are expected to. The producers expect 

international syndication of the show. 

x» ye r ygd> in June Feltrinelli fefused to even read the book, despite tte 
strong recom ends t ion of his agent that he consider it for Italian publication, 
xx month ago Feltrineili told his agent to 3ee!c r.ie out. They have made mo on offer 
that I have rejected. I now have, without solicitation, six feelers from Italy, 
three £ them embodied in firm offers. My book nd 1 are she features in the Italian 
press today, not Lane’s. I cite this erely as an example of how I am surving the 
competition where INQUEST could not. I have that kind cf a bock ond hove imported 
to it that kinu of character, drama and emotion. No other book in this field can 
hive it. is worth something. 

hat this all adds up to is that Dell is making me at best an inferior offer. 
It is not at all thst I do not went to do business with than. It is to my advantage 



to do business with a good mereh-mdizer. From my limited knowledge of the field, 
there is only one I consider better, at most two. They are at best offering hb only 
whet Bantam gave for o book that failed. That is too little. 

.•hither or not they do HITE's/iSH Ii it is coming out, and so^n. it will 
materially increase tho sale of -.HITB AaSH. This xa is something 1 have to oo nsider 
os an additional plus on my side and something that represents an unpaid benefit 
to Dell, j he week sftor the Burke show I sold 200 copies from here, by mail. That 
brough me about ^ 1,000 over and above what was sold in normal channels, -.'hen I sell 
a book at retail now moke £4.50. -hen I sell one to a bookstore, I make not leas 
than £2.50. I mailed out 67 yesterday. Yesterday’s business was 70 copies, two of 
which went out bofore thonail Same and one of vhich didn't get mhi led yet. *t is a 
better day than average lately, without the publicity, but it still r-nresents more 
than I will net on the sale of 2,000 copies under the Dell offer, and this i 3 over 
and above what the book is doing in commercial channels. 

Should Dell refuse to improve their offer, I think I have lost nothing and will 
in the long run be better off for many reasons. I have had other offers since I 
decline'. Fawcett's end I did nothing to encourage them. \s you know, I h»ve not 
even called beck on awy of them, ''erhaps unwisely or foolishly I believe I have a 
valuable property. I am satisfied it in worth more than Dell is offering. 

I am also not satisfied ith the interval p ried end what Dell is offering for 
that, if anything, with the kind of distribution they can* give the present book, tte 
possibilities for profit are great, ^member, ray last four weak’s sales were in 
the face of the trade knowledge of the paperback INQUEST and Popkin’s book, both 
well advertised, snd in consequence of not a single ad and no new pr effort on my 
•art. ihis is what HITE ’ASH is snd does. Y/ith a normal hno ic and on en ordinary 
subject one could conclude the time for such e' forraonces it short. In this case, 

1 believe to the contrary. A president does not get killed every day. Tne subject 
wil heat up, especially as the election gets closer and the "crisis in credibility" 



sharpens. There i also a future for this book that those in the normal hook trade 
would not anticipate. It has an importance in the coming residential election that 
few people have given thought to (but some have, for I have heard from them). 

Again, none of this means I do not want Dell to do it in paperback, hat it 
means, simply, is that their present of er, os I understand it, is not acceptable. 
Then; is no reason for them, from my point of view, to throw away the great profit 

that is now available on ap^r unit basis or the large nunbe '• of sales that can now 
be irn.de on this basis. -*-t is to their benefit to beat Fawcett over the head, not 

mine. If thoy re ily wr> nte to, they could m.:ke as much with this book between now 

ixan 

and the first of the year xxxxithxmaxaxittxn os with the entire pro j ctad first 
printing and probably more. They certain can make much mor than that for me. The 
bulk of the paperback market |w/ould still remain. In the course of doing this with the 
bo ->k, they actually make it more attractive when it ccraos out in mperback. This is 
the part of which I have heard little and nothing that is good. J-t is not within 
their experience, not the kind of thing they do or have done and perhaps they fear 

it. I can understand that, but I do net propose to lose anything for it. 

°ther things are pending that I will #ot go into for this letter i3 already 
too long. I will tell you about some. 

There are some things I will not. negotiate except for real money, cne of these 
is anything like a November 1 publication date, joiotber is anything like an immediate 
anno ncement of the naperbqck book, even in "leaks", for that can kill th • present 
and ve- y nrofitdble sale. If they are willing to pay me for what I ’will lose, there 
will be no rroblem. 

I will make no d. 8l that is not better than both Lanes end Epstein’s, ahd they 

may not be eouelling the offer for Epstein’s failure. Unless they sre willing to make 

such and offer and make something of the fact that th^ have made this kind of sn 
offer, they are not prepared to dot with the book what I want done with it. With 
no increase in what is now pending for my public relations, what ia now arranged. 
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Sincerely, 



